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Councillors’ Learning and Development Policy 2021-2025 
 
 

 
Report of the Director – Finance and Corporate Services 
 
Cabinet Portfolio Holder for Finance and Customer Access, Councillor G Moore 
 
1. Purpose of report 

 
1.1. The Councillors’ Learning and Development Policy was first written in 2010 and 

reviewed in 2014. It was reviewed again to reflect current practice and the 
needs of Councillors following the 2019 Borough Council Election and 
discussed at the Member Development Group in January 2020.  A number of 
minor changes were suggested, and the intention was to amend the document 
and forward it to Council for adoption. 
 

1.2. Due to the Coronavirus pandemic the draft Policy was not forwarded to Council 
in 2020; therefore, the Member Development Group took the opportunity to 
review it a second time in April 2021.  

 

1.3. The draft Councillors’ Learning and Development Policy 2021-2025 is now 
presented to Council for discussion and adoption.  
 

2. Recommendation 
 

It is RECOMMENDED that Council adopts the Councillors’ Learning and 
Development Policy 2021-2025. 

 
3. Reasons for Recommendation 
 

To ensure that Councillors are adequately trained and supported to deliver 
effective decision making within the Borough. 

 
4. Supporting Information 
 
4.1. The Councillors’ Learning and Development Policy aims to help develop 

Councillors so that they have the necessary knowledge, skills and attributes to 
significantly improve the Council’s decision making, the quality of its services 
and the work Councillors do to benefit their communities. 
 

4.2. Every Councillor has the right to access learning activities that will provide them 
with the necessary knowledge and skills to be able to effectively perform their 
duties as elected representatives. 
 



 

  

 

4.3. The Councillors’ Learning and Development Policy recognises the need for 
different forms of development, both in content and method of delivery. It 
addresses developmental needs in skills and knowledge, having regard to the 
context of local government in a rapidly changing society.  

 
5. Risks and Uncertainties  
 

There is a danger that if Councillors are insufficiently trained to carry out their 
roles then decisions that they make may be ultra vires or they may advise 
residents incorrectly. 

 
6. Implications  

 
6.1. Financial Implications 

 
There is a Councillors’ training budget of £5,900 in 2021/22; £2,000 in 2022/23 
rising to £8,000 in 2023/24 to coincide with the start of the new cycle of training.  

 
6.2.  Legal Implications 

 
There are no direct Legal implications. 

 
6.3.  Equalities Implications 

 
The Policy is available to all through a variety of training methods. 

 
6.4.  Section 17 of the Crime and Disorder Act 1998 Implications 
 

There are no direct Section 17 implications. 
 

7. Link to Corporate Priorities   
  

Quality of Life Knowledgeable and efficient Councillors are better placed 
to make sound decisions affecting the Quality of Life for 
residents in the Borough 

Efficient Services Knowledgeable and efficient Councillors are better placed 
to make sound decisions regarding the delivery of Efficient 
Services 

Sustainable 
Growth 

Knowledgeable and efficient Councillors are better placed 
to make sound decisions supporting Sustainable Growth in 
the Borough 

The Environment Knowledgeable and efficient Councillors are better placed 
to make sound decisions supporting The Environment in 
the Borough 

 
8.  Recommendation 

  
It is RECOMMENDED that Council adopts the Councillors’ Learning and 
Development Policy 2021-2025. 

 



 

  

 

 

For more information contact: 
 

Charlotte Caven-Atack 
Service Manager – Corporate Services 
0115 914 8278 
ccaven-atack@rushcliffe.gov.uk 
 

Background papers available for 
Inspection: 

 

List of appendices:  
Appendix – Draft Councillors’ Learning and 
Development Policy 2021-2025 
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Appendix  
 

 
 
 
 

 

Draft – Councillor Learning and Development 
Policy 

 

Rushcliffe Borough Council  
 

2021 - 2025 
 
 

1. Introduction 

Every member of Rushcliffe Borough Council strives to serve the communities they 
represent, and the Borough as a whole, to the best of their ability. 

This Policy aims to help to develop councillors so that they will have the necessary 
knowledge, skills and attributes to significantly improve the Council’s decision making, 
the quality of its services and the work councillors do to benefit their communities. 
Councillors need a whole range of skills in order to embrace the increasing complexity 
of their individual roles. Every councillor has the right to access learning activities that 
will provide them with the necessary knowledge and skills to be able to effectively 
perform their duties as elected representatives. 

The Councillors’ Learning and Development Policy recognises the need for different 
forms of development, both in content and method of delivery. It addresses 
developmental needs in skills and knowledge, having regard to the context of local 
government in a rapidly changing society. 

 

2. Why have a Policy? 

The development of councillors is an essential investment by Rushcliffe Borough 
Council in its own future. The Member Development Group recognises that councillors 
have different skills and expertise gained through employment and life. The Group is 
keen to enable councillors to access as many development opportunities as possible 
to make them effective in their ever-changing role as a councillor. Councillor 
development can have a significant impact on the performance of the organisation.  
Well-equipped councillors are better placed to make the decisions necessary to make 
the Borough a great place to live, work and play, and can deal with the challenges and 
changes faced by the organisation. 



 

  

 

 

3. Key Principles 

 Development will be available to all councillors irrespective of political allegiance 

 Ensure a consistent approach to councillor development 

 Creation of a learning culture for councillors at Rushcliffe Borough Council that 

regards continuous councillor development as vital to its success 

 Councillors to have ownership of the development programme via the Member 

Development Group 

 In line with the Councillor Training Principles 

 Consistent with Equal Opportunity policies. 

 

4. Implementation 

This policy will be implemented: 

 By the Member Development Group with support from the Democratic Services 

team 

 With the assistance of Group Leaders who will actively encourage their members 

to participate in development activities and give feedback on courses attended 

 By monitoring on a regular basis to ensure the take up and effectiveness of 

development activity. 

The following learning and development principles have been agreed by councillors 
(and are expanded upon in Appendix One to this document): 

 Some training is mandatory meaning that it is necessary to complete this training 

before taking up a seat on the Planning Committee, Licensing Committee, 

Interviewing Committee, and Employment Appeals Committee – this includes as a 

substitute 

 Some training is considered essential to keep you and the Council safe and up to 

date in terms of legislation, budgetary position and current good practice 

 Some training is considered essential depending upon the role you have within the 

Council; examples include scrutiny or risk management 

 All essential training should be completed within 12 months of becoming a 

councillor 

 Dispensations for essential training undertaken for other employers will be given 

on production of evidence such as a current certificate or written confirmation from 

another employer 



 

  

 

 The Council also provides access to training it considers to be desirable to support 

councillors being as effective as possible 

 A training record will be held by the Democratic Services Team for every councillor 

during their term of office. 

The learning and development principles document also outlines minimum numbers 
which must be met to avoid the cancellation of training events. 

 

The programme will incorporate the following: 

 Induction for new councillors and refresher training for re-elected councillors 

following a Borough Council Election to ensure that all councillors have the 

necessary skills to be an effective councillor including information about how the 

Council works and how decisions are made 

 An annual training programme incorporating: 

o Core competencies – skills that all councillors will benefit from including 

personal safety, caseload management and public speaking 

o Specific skills – building on the core competencies to pick up on a specific 

skills set for certain roles including media training for Cabinet members, 

chairing skills and questioning for scrutiny members 

o Essential training necessary to carry out specific roles on regulatory 

committees such as Planning, Licensing, Interviewing and Employment 

Appeals reflecting the policy and statutory requirements which directly affect 

councillors   

 A suite of e-learning packages designed to offer a range of information and skills 

development that can be undertaken by councillors at a time and in place that suits 

their busy lives. This form of learning is still new to some councillors and, during 

this transitional phase, some may require additional support to undertake this 

training 

 Access to externally provided training courses and briefing sessions held by East 

Midlands Councils, the Local Government Association or private individuals to 

increase councillor skills and understanding. 

 

Accessing training:  

This Policy encourages use of a wide range of methods to meet learning and 
development needs for individuals and groups. When choosing learning and 
development methods, the focus will be on the outcomes in terms of improved 
performance.  Training will be delivered: 

 With sessions at different times of the day to meet demand where possible 

 Using different methods, including presentations, interactive sessions, briefing 

sessions, workshops and electronic learning to meet a range of different 

learning styles 



 

  

 

 a training request form can be found on the councillors’ Extranet or councillors 

can contact Democratic Services directly. 

 

Supporting Councillor Development: 

The Council is a member of East Midlands Councils and regularly participates in their 
Councillor Development Network to share ideas and training opportunities. 

Evaluation of training opportunities: 

A variety of different evaluation methods are used to measure the effectiveness of the 
Councillors’ Learning and Development Programme. These include: 

 Each development event or briefing is assessed by using a simple SurveyMonkey 

evaluation form 

 Member Development Group reviews training delivered including councillors 

evaluation comments each time it meets 

 

5. Methods of Delivery 

These will include: 

 Internal training courses, briefings and workshops 

 Training courses held in-house but delivered by external providers 

 Shared training courses with other authorities 

 Written learning materials available via the councillors’ Extranet 

 E-learning packages available via the councillors’ Extranet 

 Occasional one-to-one training delivered by officers to meet a specific need. 

 

6. Member Development Group – Role and Remit 

The Member Development Group is made up of representatives from the main 
political groups. Its role is to: 

 Create an environment that encourages self-development and continuous 

learning  

 Identify, deliver and evaluate learning and development opportunities for all 

councillors 

 Create an effective councillor induction programme for delivery following a 

Borough Council Election 

 Overseeing changes to the way councillors work and deliver their role 

 Evaluating and making changes to the councillors’ Community Grant Scheme as 

required. 



 

  

 

 

7. Responsibilities  

Democratic Services Team 

 Develop a comprehensive Induction programme for new councillors following a 

Borough Council Election 

 Develop and resource an annual training programme for all councillors 

 Provide e-learning modules for councillors to extend the variety of training 

opportunities available to them 

 Promote training activities being run by other providers such as East Midlands 

Councils or the Local Government Association 

 Evaluate the impact and outcomes of all learning activities and report these to the 

Member Development Group 

 Actively promote learning and development events.  

 

Portfolio Holder with responsibility for Councillor Development 

 Actively promote learning and development events provided by the Council and 

external providers. 

 

Member Development Group 

 Contribute to the development of a comprehensive Induction programme for new 

councillors following a Borough Council Election 

 Agree an annual training programme for all councillors 

 Encourage participation in learning activities for all councillors 

 Note the training evaluation reports presented by the Democratic Services Team 

and take action if required. 

 

All councillors  

 Participate in training opportunities, in person or electronically, to widen their 

experience and knowledge  

 Provide feedback on the effectiveness and benefit of training undertaken.  

 

8. Communications 

Successful communication is an important element of councillor development. A 
weekly Councillors’ Connections e-newsletter is used to highlight and remind 
councillors about forthcoming training events.  

Additionally, Group Leaders are asked on a regular basis to encourage their 
members to attend particular events. 



 

  

 

There is a designated page on the councillors’ Extranet containing information about 
member development. 

 

9. Resources and Support 

This policy will be delivered by the Democratic Services team with the input of 
professional officers where appropriate.  A dedicated budget is available for 
councillor development covering all internal and external training events, materials and 
conferences. 

 

10. How is the Policy Monitored?  

The Member Development Group will monitor the progress of the work at its meetings.  
The feedback from the programme of councillor development activities and how 
councillors are developing as a result will be assessed.  This will be used to make 
continuous improvements to the programme and ensure that councillors are assisting 
the Borough in achieving its corporate priorities.  

  



 

  

 

Appendix One – Councillor Learning and Development Principles 

Each year the Council creates a Training Programme, in conjunction with the Member 
Development Group.  

The Training Programme consists of courses offered face-to-face, delivered by both 
internal and external speakers as appropriate, and via the Council’s E-Learning 
platform. The provision of E-learning training is to provide greater flexibility for 
councillors to undertake training in their own environment without the need to come 
into RBC offices.  

In both cases, some courses are considered essential for all councillors to understand 
their legal, legislative and community leadership responsibilities. Some courses are 
considered essential for certain groups, such as those on particular committees or with 
specific responsibilities. Others are desirable, for the councillors to choose whether or 
not the training would be helpful to them in undertaking their role as a councillor.  

The following Learning and Development principles sit behind the Training 
Programme:  

 The Democratic Services Team will maintain a Training Record for each 
Councillor which is available to the councillor at any point during their Term of 
Office  

 Councillors must make every effort to attend face-to-face essential sessions 
such as Planning Committee training or the annual budget workshops when 
they are provided  

 Councillors in specific positions of responsibility, or on certain committees, must 
make every effort to attend face-to-face training essential to their role, such as 
Licensing Committee training when it is provided (ideally prior to first meeting); 
and likewise encourage all members of the respective committee to attend.  

 All essential training should be completed within 12 months (subject to 
exceptional circumstances such as illness). Where it has not been possible to 
complete training in this time, councillors should seek advice from the 
Democratic Services Team to arrange completion  

 Group Leaders will have access to records of attendance of their Group 
councillors’ attendance and will encourage attendance, particularly for essential 
training  

 Continued failure to undertake essential training courses could be referred as 
a Standards issue to the Council’s Monitoring Officer given the councillors role 
‘to promote and support high standards of conduct in accordance with the 
principles within the councillors’ Code of Conduct  

 Dispensations can be awarded for training undertaken for other organisations 
(such as a workplace or other community leadership role) by providing the 
Democratic Services Team with written evidence such as a certificate or email 
from another employer  

 As well as the publication of an annual Training Programme booklet, the 
Democratic Services Team will publicise training events in the Councillors’ 
Connections publication  



 

  

 

 With regard to externally delivered face-to-face courses, if ten people are not 
signed up for the course eight weeks in advance then the course will be 
cancelled  

 With regard to internally delivered face-to-face courses, if six people are not 
signed up for the course two weeks in advance then the course will be 
cancelled.  

 
Mandatory Training – Councillors are not permitted to sit on these committees 
without the relevant training or briefing  

 Planning Committee  

 Licensing Committee  

 Employment Appeals Committee  

 Interviewing Committee  

Essential Training – designed to keep you and the council safe and up to date 
with key budget, and legislative information and good practice.  

 Budget Briefing – All (face to face)  

 Scrutiny – For Some (face to face)  

 Asset and Treasury Management – For Some (face to face)  

 Risk Management – For Some (face to face)  

 Planning Enforcement – All (face to face)  

 Your role as a Councillor – All (e-learning)  

 Equality and Diversity – All (e-learning)  

 Disability and Discrimination – All (e-learning)  

 Safeguarding Adults – All (e-learning)  

 Safeguarding Children – All (e-learning)  

 Hate Crime – All (e-learning)  

 GDPR 1, 2 and 3 – All (e-learning)  

 Cyber-crime, phishing, smishing and vishing – All (e-learning)  

 Information Classification – All (e-learning)  

 Display Screen Equipment – All (e-learning)  

 Section 17: Crime and Disorder – All (e-learning)  

Desirable Training – to support you to be as effective as possible  

 IT and Media Skills (face to face)  

 Developer Contributions (face to face)  

 Emergency Planning (face to face)  

 Getting the most out of the Learning Pool (face to face)  

 Operation London Bridge (face to face)  

 Unauthorised Encampments (face to face)  

 Effective Public Speaking (face to face)  

 Personal Resilience (face to face)  

 Chairing Effective Meetings (face to face)  

 Your Personal Safety (face to face)  

 Dealing with Difficult People and Situations (face to face)  



 

  

 

 Influencing Skills (face to face)  

 Armed Forces Community Covenant (e-learning)  

 Chairing Meetings (e-learning)  

 Community Leadership (e-learning)  

 Managing Information Effectively (e-learning)  

 Public Speaking (e-learning)  

 Working with the Media (e-learning)  


