Appendix Three

Work Programme 2026/27— Corporate Overview Group

16 June 2026

Standing ltems

o Feedback from Scrutiny Group Chairs

o Feedback from Lead Officer

o Consideration of Scrutiny Group Work Programmes

o Financial and Performance Management

¢ Rolling Items

o Diversity Annual Report and update on the Equality and
Diversity Strategy

1 September 2026 |e Standing Iltems
o Feedback from Scrutiny Group Chairs
o Feedback from Lead Officer
o Consideration of Scrutiny Group Work Programmes
o Financial and Performance Management
¢ Rolling Items
o Health and Safety Annual Report

17 November 2026 |e Standing Items
o Feedback from Scrutiny Group Chairs
o Feedback from Lead Officer
o Consideration of Scrutiny Group Work Programmes
o Financial and Performance Management
¢ Rolling Items
o Customer Feedback Annual Report

23 February 2027 |e Standing ltems
o Feedback from Scrutiny Group Chairs
o Feedback from Lead Officer
o Consideration of Scrutiny Group Work Programmes
o Financial and Performance Management
e Rolling Items
o Annual Review of Corporate Strategy

Work Programme 2026/27 — Governance Scrutiny Group

18 June 2026 e Annual Fraud Report

Annual Governance Statement (AGS)
Internal Audit Progress Report Q4
Internal Audit Annual Report

External Audit Plan

Capital and Investment Strategy Outturn
Procurement Annual Report

Investment Property Review

24 September 2026 Risk Management Update

Going Concern

Capital and Investment Strategy Update Q1
Internal Audit Progress Report Q1
Statement of Accounts

External Audit Completion Report

Annual Audit Letter and VFM Conclusion
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26 November 2026

Internal Audit Progress Report Q2
Capital and Investment Strategy Update Q2
RIPA Review

4 February 2027

Internal Audit Progress Report Q3

Internal Audit Strategy

Risk Management Update

Capital and Investment Strategy Update Q3
Capital and Investment Strategy 2027/28
External Annual Audit Plan

Work Programme 2026/27—- Growth and Development Scrutiny Group

Items / Reports

15 July 2026

East Midlands Freeport (Update)

14 October 2026

27 January 2027

24 March 2027

Work Programme 2026/27—- Communities Scrutiny Group

Items / Reports

23 July 2026

Article 4 Direction
Council Tax policy changes (2" homes premium and discounts
for terminally ill residents and foster carers)

15 October 2026

Metropolitan Trent Valley Housing (Update)

21 January 2027

Review of debt collection agents by RBC in line with the
outcome of the Government’s consultation on Council Tax and
Enforcement

Road Sweeping

15 April 2027

Note: In April 2026 the Group asked for the annual Carbon Management Plan Update to come forward for scrutiny in July 2027
rather than April 2027 allowing for timelier (end-of-year) data to be available.




