Appendix Three

Work Programme 2025/26 — Corporate Overview Group

18 November 2025 |e Standing Iltems
o Feedback from Scrutiny Group Chairs
o Feedback from Lead Officer
o Consideration of Scrutiny Group Work Programmes
o Financial and Performance Management
¢ Rolling Items
o Customer Feedback Annual Report

24 February 2026 |e Standing ltems
o Feedback from Scrutiny Group Chairs
o Feedback from Lead Officer
o Consideration of Scrutiny Group Work Programmes
o Financial and Performance Management
¢ Rolling Items
o Mid-Point Review of Corporate Strategy

xx June 2026 e Standing ltems
o Feedback from Scrutiny Group Chairs
o Feedback from Lead Officer
o Consideration of Scrutiny Group Work Programmes
o Financial and Performance Management
¢ Rolling Items
o Diversity Annual Report and update on the Equality and
Diversity Strategy
o Annual Update on Strategic Tasks

xx September 2026 |e Standing Items
o Feedback from Scrutiny Group Chairs
o Feedback from Lead Officer
o Consideration of Scrutiny Group Work Programmes
o Financial and Performance Management
¢ Rolling Items
o Health and Safety Annual Report

Work Programme 2024/25 — Governance Scrutiny Group

4 December 2025 Internal Audit Progress Report
Capital and Investment Strategy Update

RIPA Review

5 February 2026 Internal Audit Progress Report

Internal Audit Strategy

Risk Management Update

Risk Management Strategy

Capital and Investment Strategy Update
Capital and Investment Strategy 2026/27
External Annual Audit Plan

Capital and Investment Strategy 2025/26

xx June 2026 Internal Audit Progress Report

Internal Audit Annual Report




Appendix Three

Annual Fraud Report

Annual Governance Statement (AGS)
Capital and Investment Strategy Outturn
Constitution Update

Code of Conduct

xx September 2026 Risk Management Update
Going Concern
Capital and Investment Strategy Update

Internal Audit Progress Report

Work Programme 2025/26 — Growth and Development Scrutiny Group

Items / Reports

28 January 2026 o

25 March 2026 e Shared Ownership and Other Affordable Housing

xx July 2026 o

xx October 2026 °

Work Programme 2025/26 - Communities Scrutiny Group

Items / Reports

22 January 2026 ¢ Asylum Dispersal and Contingency Accommodation including
HMO’s
2 April 2026 e West Bridgford Contact Point

Carbon Management Plan Update

xx July 2026 .

xx October 2026

Review of debt collection agents by RBC




