Appendix Three

Work Programme 2025/26 — Corporate Overview Group

17 June 2025 e Standing Items
o Feedback from Scrutiny Group Chairs
o Feedback from Lead Officer
o Consideration of Scrutiny Group Work Programmes
o Financial and Performance Management
¢ Rolling Items
o Diversity Annual Report and update on the Equality and
Diversity Strategy
o Annual Review of Strategic Tasks

2 September 2025 |e Standing Items
o Feedback from Scrutiny Group Chairs
o Feedback from Lead Officer
o Consideration of Scrutiny Group Work Programmes
o Financial and Performance Management
¢ Rolling Items
o Health and Safety Annual Report

18 November 2025 e Standing Items
o Feedback from Scrutiny Group Chairs
o Feedback from Lead Officer
o Consideration of Scrutiny Group Work Programmes
o Financial and Performance Management
¢ Rolling Items
o Customer Feedback Annual Report
o Mid-point Review of the Corporate Strategy

24 February 2026 |e Standing Items
o Feedback from Scrutiny Group Chairs
o Feedback from Lead Officer
o Consideration of Scrutiny Group Work Programmes
o Financial and Performance Management
¢ Rolling Items
©)

Work Programme 2024/25 — Governance Scrutiny Group

19 June 2025 Internal Audit Progress Report
Internal Audit Annual Report

Annual Fraud Report

Annual Governance Statement (AGS)

Capital and Investment Strategy Outturn

25 September 2025 Risk Management Update

Going Concern

Capital and Investment Strategy Update
Internal Audit Progress Report
Statement of Accounts

External Audit Completion Report
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4 December 2025

Internal Audit Progress Report

Annual Audit Letter and Value for Money Conclusion
Capital and Investment Strategy Update

RIPA Review

5 February 2026

Internal Audit Progress Report

Internal Audit Strategy

Risk Management Update

Risk Management Strategy

Capital and Investment Strategy Update
External Annual Audit Plan

Asset Management Plan

Capital and Investment Strategy 2026/27

Work Programme 2025/26 — Growth and Development Scrutiny Group

Items / Reports

16 July 2025

22 October 2025

28 January 2026

25 March 2026

Work Programme 2025/26 — Communities Scrutiny Group

Items / Reports

24 July 2025

e Performance of Metropolitan Thames Valley Housing

16 October 2025

22 January 2026

2 April 2026

e Carbon Management Plan Update




