Constitutional Services
0115 914 8481
constitutionalservices@rushcliffe.gov.uk

When telephoning, please ask for:
Direct dial
Email

Our reference:
Your reference:

Date: 9 October 2017

To all Members of the Partnership Delivery Group

Dear Councillor

A meeting of the Partnership Delivery Group will be held on Tuesday 17
October 2017 at 7.00 pm in the Council Chamber, Rushcliffe Arena, Rugby Road,
West Bridgford to consider the following items of business.

Yours sincerely

Deputy Monitoring Officer
AGENDA

1. Apologies for absence

2. Declarations of Interest

3. Notes of the Meeting held on Wednesday 5 July 2017 (pages 1 - 8).
4. Review of Metropolitan Housing Partnership

The report of the Executive Manager — Neighbourhoods is attached (pages
9-11).

5. Service Level Agreement with Rushcliffe Community Voluntary Service

The report of the Executive Manager — Communities is attached (pages 12
-17).

6. Work Programme

The report of the Executive Manager — Finance and Corporate Services is
attached (pages 18 - 19).
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Meeting Room Guidance

Fire Alarm Evacuation: in the event of an alarm sounding please evacuate the
building using the nearest fire exit, normally through the Council Chamber. You
should assemble at the far side of the plaza outside the main entrance to the
building.

Toilets: are located to the rear of the building near the lift and stairs to the first
floor.

Mobile Phones: For the benefit of others please ensure that your mobile phone is
switched off whilst you are in the meeting.

Microphones: When you are invited to speak please press the button on your
microphone, a red light will appear on the stem. Please ensure that you switch
this off after you have spoken.



Rushcliffe

Borough Council

NOTES
OF THE MEETING OF THE
PARTNERSHIP DELIVERY GROUP

WEDNESDAY 5 JULY 2017
Held at 7.00 pm in Council Chamber B, Rushcliffe Arena, Rugby Road, West
Bridgford

PRESENT:
Councillors Mrs J A Smith (Chairman), J E Greenwood, Mrs C E M Jeffreys
(Substitute for J Donoghue), G R Mallender, A Phillips, E APlant and
J E Thurman (Substitute for S P Bailey)

ALSO IN ATTENDANCE:

A Cawrey Transport Manager — Nottingham City Council
M Clifford Positive Futures

T Eatherington Nottinghamshire County Cricket Club
S Hollywood Nottingham City Council

S Walker Nottingham City Council

OFFICERS PRESENT:

D Banks Executive Manager — Neighbourhoods
M Elliott Constitutional Services Team Leader
A Goodman Constitutional Services Officer

C Taylor Community Development Manager

L Webb Constitutional Services Officer

APOLOGIES FOR ABSENCE:
Councillors S P Bailey and J Donoghue

Declarations of Interest
There were none declared.
Notes of the Previous Meeting

The notes of the meeting held on Monday 6 March 2017 were accepted as a
true record.

Review of Positive Futures

The Community Development Manager presented a report on the performance
of Positive Futures project. He reported that Positive Futures started in 2009 in
Cotgrave before broadening into Radcliffe on Trent, Bingham and Keyworth. In
June 2016 Council supported the extension of Positive Futures programme
from January 2017 to December 2020 and further expansion of the
programme into the East Leake area. He informed Councillors that the report
covered the pre-January 2017 programme to the new programme which came



into effect from January 2017. The Community Development Manager then
introduced Mr Clifford, the Positive Futures Co-coordinator and Mr Etherington
from the Trent Bridge Community Trust who then gave a presentation to the
Councillors covering the performance of the project.

Mr Clifford informed the Group about the young people that are referred to the
programme mainly through their schools, as well as outlining the key aim of
the programme which is to improve the confidence of these young people and
ultimately to get them back into the classroom or ensure that they are ready to
enter the workplace. Mr Clifford then provided case studies of two year 10
students who have benefited from the Positive Futures programme through 1-
2-1 intervention, mentoring and securing work placements. It was also
explained to the Group that targets of the amount of young people that
Positive Futures work with had been reduced from 2017 onwards so that more
focused intensive 1-2-1 support can be given to each individual.

Mr Clifford then explained to the Group what had been introduced since the
delivery of the new agreement in January 2017. Mr Clifford explained that
Positive Futures started looking at behaviour patterns in young people,
keeping records of when their behaviour was particularly disruptive so that
they can build packages of support to be available at the right times, they were
also trialling a counselling service for those young people who were suffering
from mental health issues.

An update was also provided outlining Positive Futures recent expansion into
East Leake. Positive Futures are currently working with a cohort of 10 young
people; a holiday programme is currently being run in which 50 young people
attend. Positive Futures have also organised trips to places such as the
Adrenaline Jungle in Mansfield so that the cohort could get to know each other
and the members of staff.

Mr Clifford then informed Councillors of the work that was being delivered for
16-24 year olds who were NEET (not in employment, education or training). It
was stated that within the last four years Positive Futures had worked with 106
NEETs exceeding their target of 40. Positive Futures had created a good
relationship with Barratt Homes as 15 members of their cohort either secured
an apprenticeship or went onto further training.

Councillor Jeffreys asked why some members of the cohort had received no
outcome from the project. Mr Clifford stated that for some, the engagement
happened at the wrong time and they weren’t interested which meant that they
were unable to achieve any outcome from support such as help with writing
their CV and interview training. Additionally Mr Clifford stated that Positive
Futures have continued to build a strong relationship with Metropolitan
Housing, YouNG and the Ready 4 Work Job Club.

Mr Clifford continued to explain the social media presence of Positive Futures.
Their Facebook page currently has 310 likes and he also emphasised the
importance of promotion on social media as 3,300 people were able to see
their post advertising their job clubs.

The Positive Futures accreditation scheme was also explained to the Group.
This is where young people are able to gain accreditations in a wide range of



areas such as sport and personal wellbeing. Mr Clifford informed the Group
that Positive Futures had recently started to work with the Princes Trust and
that some young people are now able to gain college credits.

Mr Clifford went on to talk about some of the positive projects young people on
the scheme had been involved in; including sporting competitions, sprucing up
local areas and taking part in peer mentoring. Additionally, young people have
taken part in special workshops covering topics such as healthy relationships
and basic cooking skills. The young people had also been given the
opportunity to go on day trips to places such as Alton Towers and Planet
Bounce and a small group of challenging individuals were recently given the
opportunity to go on a residential trip to Snowdon where they successfully
climbed to the summit of Mount Snowdon providing them with a number of life
lessons.

Mr Clifford went on to talk about the celebration evening at the end of each
year’s programme which was considered a very important part of the project to
help young people understand the journey they have been on and the
progress they have made. The celebration involves the young person’s family
as well as any other organisations that have helped in delivering individual
cases.

Mr Clifford presented their staff training programme for the year 2016. He also
informed Councillors that some of the training carried out was delivered for
free by Nottinghamshire County Council.

Finally, Mr Clifford stated that the Positive Futures cohort are currently working
on creating a memorial garden and outdoor learning area for those young
people who sadly passed away whilst taking part in the Positive Futures
Programme.

The Chairman thanked Mr Clifford and Mr Etherington for their informative and
comprehensive presentation.

After questions Mr Taylor stated that due to the programme being so intensive
and therefore relatively expensive unfortunately, the possibility of Positive
Futures expanding into Ruddington was not able to happen in the short term
as this would require withdrawing resources from one of the other areas where
good outcomes were now being achieved. However, Mr Clifford said that
young people from Ruddington could attend holiday provision in other areas.

Mr Clifford also stated that he would be presenting at the East Leake Parish
Council meeting in September and that as requested, he would invite
representatives from Brookside Primary School to see if they would like to take
part in the Positive Futures programme. Mr Etherington also informed
Councillors that Positive Futures budget year runs from January — December
with their financial year running from 1 April.

It was AGREED that Members endorsed the work of the Positive Futures
Programme.



Review of the Cooperation Agreement for Fleet Maintenance and Garage
Service Provision for 2016/17

The Executive Manager - Neighbourhoods presented a report outlining the
partnership with Nottingham City Council, in respect of the maintenance of the
Council’'s fleet and vehicles owned by Streetwise Environmental Limited, under
a cooperation agreement. He explained that the arrangement commenced in
April 2014 and by undertaking this new method of working both Councils had
benefitted financially. He was pleased to report that following on from a
positive performance and a budget saving in 2015/16, the end of year financial
outturn for 2016/17 showed a saving of £27,280 against a budget of £282,500.

Mr Cawrey gave a presentation to the Group outlining the cooperation
agreement and how it had been delivered and developed over the first three
years. He informed Councillors that Nottingham City Council’'s commercial
ethos was to; review efficiency and competitiveness of internal services,
increase capacity through shift changes, seek commercial opportunities to
utilise existing infrastructure and skill sets, and invest in commercial sales and
marketing.

Mr Cawrey informed the Group that the Council had won the contract for the
Nottingham Fire and Rescue Service in July 2011 and an agreement with
Nottingham City Homes had followed in July 2013. In May 2013 the City
Council had been one of three bidders to reach the final stages in Rushcliffe
Borough Council’s procurement process. In August 2013 the Borough Council
ended its procurement process and began informal discussions with the City
Council in respect of a partnership approach. This new approach was
approved by the City Council’'s Executive Board and Rushcliffe’s Cabinet in
January 2014 and the cooperation agreement began in April 2014.

He reminded the Group that the objectives of the cooperation agreement
provided the Borough Council with financial savings and Nottingham City
Council with income. There was a gain share system in operation whereby any
additional savings were shared in a fair manner, normally on a 50:50 basis. It
stated that risks should be placed with the organisation best able to control
them and incentives should be given to each organisation to operate in the
best interests of the partnership. The objectives also stated that the agreement
should be simple and transparent, and should be scalable to accommodate
other local authorities in the future if required. It should be quick to implement
and improve budget monitoring and cost control

The Group were informed that the scope of the agreement included how
vehicles were maintained, including ensuring compliance with all legislation,
documentation management and inspection sheets. In addition to the accident
repair service, a mobile mechanic facility was provided for early morning and
road side repairs so that service was not disrupted. The agreement also
covered the management of key sub-contractors and suppliers, tachograph
maintenance and calibration, and warranty work.

In respect of the governance arrangements Mr Cawrey explained that
communication was the key to a successful cooperation agreement.
Operational meetings were held every two weeks to consider cost and
vehicle/plant repair times per job, vehicle/ equipment availability and overall



costs against the budget. In addition quarterly Strategic Partnership Board
meetings were held to review operational and financial performance consider
further areas for collaboration and forward plan for future events or service
changes.

The Group considered the performance indicators which had been revised for
the third year of the partnership. Councillors were pleased that all the targets
had been exceeded with the exception of the percentage of vehicles returned
to the Depot by 7.00 am, which had narrowly been missed. Mr Cawrey
explained that this had been due to one incident and that lessons had been
learnt. Councillors were pleased to note that repairs were carried out quickly
and that routine servicing was carried out between 4.00 pm and 7.00 am to
ensure that vehicles were not unnecessarily out of action. The Group was
informed that detailed information was kept on all vehicles to ensure that all
parts and servicing was clearly and transparently audited. In response to
questions the Executive Manager — Neighbourhoods confirmed that both the
City and Borough Councils had spare refuse vehicles and they had never had
to drop a round through vehicle availability.

Mr Cawrey outlined the lessons that had been learnt over the three years of
the cooperation agreement, which included simplifying the invoicing system for
work to Rushcliffe’s vehicles. Work was, however, on-going to clarify and
resolve some historical work and associated invoicing with Streetwise
Environmental Limited. A new fleet management tool “Tranman” had been
introduced which enabled the migration of data required for the Council to
monitor fleet availability and parts/labour spend per vehicle. It also provided
data enabling officers to review the costs of scheduled work against non-
scheduled materials. A system had also been introduced enabling a clear
material spend for each vehicle to be produced.

Mr Cawrey outlined the key highlights of the third year review of the
agreement. He explained that the City Council was currently in the first year of
a full review of the Parking, Fleet and Transport service area. This had
resulted in the implementation of a Fleet Services Improvement Plan which
involved reviewing all systems, agreements and improving customer service
and management. The performance impact of new fleet had also been
analysed and had shown a higher than expected volume of warranty issues.
Scheduled work as percentage of all work undertaken had increased, which
indicated an increase in vehicle reliability and had resulted in an hourly rate
review as specified in the agreement.

In conclusion Mr Cawrey informed Councillors of the next steps going forward.
These included work to assess performance impact of additional new vehicles
in the fleet and on-going monitoring of the impact of pro-active maintenance.
The Council would continue to work collaboratively to improve performance by
considering other areas for joint working and whether it was beneficial for other
local authorities to join the partnership.



In response to questions, Mr Cawrey explained that talks with Gedling
Borough Council in respect of joining the partnership had stalled, potentially
due to the timing. In respect of the effects of diesel emissions on the
environment, he confirmed that all the fleet were Euro 6 vehicles and met
government standards. Although trials of gas and electric refuse vehicles had
been carried out in other parts of the Country, the technology was not yet
advanced enough to be practical over longer ranges required to cover the rural
areas of the Borough. He confirmed that the mechanics that worked on the
Council’s vehicles received regular training to keep up to date with advances
in technology and diagnostic tools. The same mechanics carried out all
aspects of maintenance and repairs, however some specialised in back end
work. The procurement of new vehicles was not part of the cooperation
agreement, however they provided data to the Transport Mangers Group to
assist the Nottinghamshire wide Consortium with buying. Currently the most
cost effective method of procuring vehicles was to purchase outright and
maintain instead of leasing. Mr Cawrey acknowledged that although extending
the life of a vehicle could lead to additional maintenance costs, this was more
than offset by the savings from delaying purchasing new. The Executive
Manager — Neighbourhoods explained that data from the reports from the City
Council had contributed to Rushcliffe making savings of approximately
£300,000 from the Capital Programme by refurbishing vehicles.

The Chairman thanked Mr Cawrey for his informative presentation and for
answering Councillors’ questions.

It was AGREED that Members had considered the presentation made by
Nottingham City Council and endorsed the work of the cooperation agreement
partnership.

Partnership Delivery Group Annual Report 2016/17
The Chairman presented the Annual Report that provided a review of the work

undertaken by the Partnership Delivery Group in 2016/17. The Group had
considered the following topics during the year;

. The Cooperation Agreement for Fleet Maintenance and Garage Service
Provision for 2015/16

. Positive Futures

. Metropolitan Housing Partnership

. The Service Level Agreement with Rushcliffe Community & Voluntary
Service

. Rushcliffe Business Partnership

. Waterloo Housing Partnership

. The Service Level Agreement with Rural Community Action

Nottinghamshire
. South Nottinghamshire Community Safety Partnership
. Local Resilience Forum

It was AGREED that the report be approved and referred to Council for
consideration.



6. Work Programme

The Group considered, and agreed, its work programme for the municipal year
2017/18. It was noted that the Group would be considering the Annual Review
of the Partnership with Metropolitan Housing Trust and receiving an update on
the RCVS service level agreement at its next meeting.

Date of Meeting | Item

5 July 2017 e Positive Futures
e Garage Co-operation Agreement

e  Work programme including capturing questions for
Metropolitan

17 October 2017 | e  Annual Review of partnership with Metropolitan

e RCVS SLA Update

e  Work programme including capturing questions for
Waterloo Housing and Rushcliffe Business
Partnership

17 January 2018 | e  Annual Review of Waterloo Housing

e RCAN SLA Update

¢  Rushcliffe Business Partnership

e  Work programme, including capturing questions for
the South Notts Community Safety Partnership

20 March 2017

South Notts Community Safety Partnership
Bridgford Hall Update
Work Programme

The meeting closed at 8.50 pm.



Action Sheet
Partnership Delivery Group - Wednesday 5 July 2017

Minute Number Actions e :
Responsible
2 Notes of the Previous None
Meeting

3  Review of Positive Futures | None

4 Review of the Cooperation | None
Agreement for Fleet
Maintenance and Garage
Service Provision for
2016/17

Partnership Delivery Group
5 Annual Report 2016/17 None

6 Work Programme None




Rushcliffe

Borough Council

Partnership Delivery Group
17 October 2017

Review of Metropolitan Housing Partnership

Report of the Executive Manager - Neighbourhoods

1.

1.1.

1.2.

1.3.

1.4.

3.1.

Summary

This report will provide Members an opportunity to review the partnership with
Metropolitan, the main housing provider in Rushcliffe.

Metropolitan representatives will provide a presentation to Members on
performance during 2016/17 across key services and outline future plans and
initiatives.

Members are requested to comment on performance to date and any areas
where the partnership could be strengthened to achieve joint priorities.

The partnership with Metropolitan was last scrutinised in October 2016. At
the meeting it was agreed that the work of the partnership with Metropolitan
be endorsed.

Recommendation
It is RECOMMENDED that

a) Members consider and make comments on the presentation made by
Metropolitan and endorse the work of the partnership.

Reasons for Recommendation

Metropolitan is the main provider of social housing within the Rushcliffe area,
with just over 3,500 properties and is an important partner to the Council. The
partnership is well established and has continued to assist the Council in
meeting its corporate priorities, including:

o Enabling the development of new affordable homes, including a review
of garage sites to deliver a second re-development programme

. Innovative work on the Cotgrave town centre regeneration project

o Participation in the Choice Based Lettings Scheme

o Partnership working to support the Government’s Syrian Vulnerable
Persons Relocation Scheme

o Attendance at joint partnership meetings to tackle anti-social behaviour

o Participation in community projects and initiatives, including

‘Metroployment’ to help people get back to work and ‘Recovered’ a




41.

4.2.

4.3.

5.1.

6.1.

6.2.

6.3.

social enterprise in Nottingham to offer affordable reconditioned
furniture

Supporting Evidence

Metropolitan will provide Members with a presentation covering the following
areas:

. Income recovery & welfare reform
. Asset management

. Customer services

. Housing management

. Sheltered & supported housing

. Development & affordable housing
. Neighbourhood investment

. Future plans

During 2016-17 Metropolitan’s in-house repairs contractor, Metworks, has
seen improved customer experience and performance with its repairs and
maintenance service.

Members were asked to submit questions for discussion with Metropolitan. In
addition to their presentation to Members, Metropolitan representatives will
take questions on the above areas and any other matters as requested.

Risk and Uncertainties

An increasing number of applicants on the waiting list may have restricted
access to social rented accommodation due to failed tenancies and/or rent
arrears and limited access to floating support services.

Implications

Finance

The current programme (£909,000 for 2017-18) is for the delivery of
affordable housing with Metropolitan and Waterloo Housing and includes a
second programme of garage sites developments and the continuation of the
rural exceptions site programme.

Legal

None.

Corporate Priorities

Supporting economic growth to ensure a sustainable, prosperous and thriving

local economy — Effective partnership working to increase the supply of
affordable housing will meet a range of needs across the borough which in

10



turn will generate economic growth and deliver other significant benefits (New
Homes Bonus).

Maintaining and enhancing our resident’s quality of life — Strong partnership
working will enable residents to have safer, healthier and live longer lives in
which they are able to fulfil their aspirations. The continued supply of
affordable housing will reduce the instability caused to families and
communities by preventing homelessness.

6.4. Other Implications

None.

For more information contact: Dave Banks

Executive Manager — Neighbourhoods
0115914 8438
dbanks@rushcliffe.gov.uk

Background papers Available for | None.
Inspection:

List of appendices (if any): None.
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Rushcliffe  community and Voluntary Service

Borough Council

Partnership Delivery Group
17 October 2017

Service Level Agreement with Rushcliffe

Report of the Executive Manager - Communities

1.

1.1.

1.2.

1.3.

3.1.

3.2.

Summary

This report sets out the end of year (April 2016-March 2017) scrutiny of the
Council's Service Level Agreement with Rushcliffe Community and Voluntary
Service (RCVS).

Carolyn Perry, Chief Executive of Rushcliffe Community and Voluntary
Service will provide a presentation for Members focussing on the services
delivered in Rushcliffe, performance against targets, key achievements and
current and future priorities.

Members are requested to decide whether they are satisfied with the delivery
of the Service Level Agreement (SLA) and note the activities undertaken
since April 2017.

Recommendation
Itis RECOMMENDED that Councillors:

a) Make comment on the performance of Rushcliffe Community and
Voluntary Service in delivering the Service Level Agreement for April 2016
to March 2017 (as detailed in Appendix 1);

b) Approve future monitoring of performance through officer and Portfolio
Holder scrutiny rather than attendance at Partnership Delivery Group in
recognition of the reduced scale of grant funding to RCVS.

Reasons for Recommendation

Quarterly delivery reports submitted by RCVS reviewed by officers
demonstrated that the performance targets have been achieved or exceeded
for the full year April 2016 to March 2017. The final report for Quarter 4
delivery is attached as appendix 1.

In response to the financial challenges faced by the Council, the service level
agreement with RCVS has reduced in value year on year from 2015 onwards
to a level where it is not deemed appropriate to scrutinise it to the same
extent.
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4. Supporting Evidence

4.1. During the period April 2012 to March 2015 the Council had a service level
agreement to support the community and voluntary sector which was
delivered jointly by RCVS and Rural Community Action Nottinghamshire. The
annual value of this agreement was £78k, which based on an even split
equates to a payment of £39k to RCVS.

4.2. The value of the service level agreement with RCVS over the subsequent
years was as follows; 2015/16 = £30k, 2016/17 = £22.5k, 2017/18 = £15k,
2018/19 = £15k.

5. Risk and Uncertainties

5.1.  The funding environment for ‘third sector’ organisations is less stable than in
recent years, which could impact on the ability of RCVS to operate and deliver
community outcomes.

6. Implications

6.1. Finance
The cost of the SLA 2016/17 was £22,500.

6.2. Legal

The Service Level Agreements with RCVS was established in conjunction
with the Council’s Legal Services team.

6.3. Corporate Priorities
Maintaining and enhancing our resident’s quality of life.

Supporting economic growth to ensure a sustainable, prosperous and thriving
local economy.

6.4. Other Implications

RCVS work actively to promote equal opportunities in all aspects of service
delivery.

For more information contact: Dave Mitchell

Executive Manager — Communities
0115 914 8267
dmitchell@rushcliffe.gov.uk

Background papers Available for | Service Level Agreement between Rushcliffe

Inspection: Borough Council and Rushcliffe Community and
Voluntary Service April 2016 to March 2017

List of appendices (if any): Appendix 1 - RCVS Quarter 4 / end of year
report
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Rushcliffe Community and Voluntary Service

Service Level Agreement with Rushcliffe Borough Council 2016-7

End of Year / Quarter Four: January — March 2017

Deliver Infrastructure Services to Voluntary and Community Groups

APPENDIX 1

Performance Output

Progress this
quarter

Cumulative Total

Detail

In depth face to face, e-mail and telephone 12 + 4 statutory | 52 See ‘groups supported’ section for detail.

contact with at least 52 groups

Funding advice — work with 15 groups to 6 15 See ‘groups supported’ section for detail

identify funding and resources to support their

work

Organise one funding group support surgeries | 1 1 No take up

for voluntary / community groups

Secure at least £26,250 external funding for £25k* £37,426* *Keyworth Community Concern Trust — £25K Aviva.

community groups

Provide training opportunities for groups and 4 16 Opportunities promoted in RCVS news and website:

individuals e.g. LGBT training, training from Enable and
Equation, Carbon Monoxide training.

Produce and promote 2 web-based fact sheets | 0 2 Good Practice Guide to Volunteering; Involving

and good practice guidance — minimum two Volunteers with Additional Needs

new resources

Promote collaboration between local voluntary | O 3 Rushcliffe Voluntary Sector Forum postponed

groups — organise at least 2 networking events

Produce and circulate at least 7 e-bulletins 3 10 E-bulletins sent out in Jan, Feb and March 2017

Promote and facilitate volunteering across
Rushcliffe:
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Performance Output Progress this Cumulative Total | Detail
quarter
9i | Undertake direct work with at least 11 1 22
voluntary organisations to promote good
practice
9ii | Support voluntary organisations to develop 57 154
new volunteer placement opportunities — at
least 37 new opportunities available
9iii | Receive contact from 900 potential volunteers | Contact with We may not meet this target by the end of the year.
—95% matched with at least 1 opportunity and | 189 649 contacts Despite RCVS putting additional administration
67 known to be placed 100% matched 100% matched to | procedures in place there are still on-going problems
with at least 1 opportunity with the national Do-it database, which is creating
opportunity reduced volumes.
23 known to be | 74 placed
placed
9iv | At least 95% of users of the Volunteer Centre 17 responses 55 responses 100% satisfied through the Volunteer Centre
express satisfaction with the service (minimum 60% satisfied through Do-it
56 responses)
9v | Positive feedback received from the “Volunteer | Yes Yes

Coordinator Forum”
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Voluntary & Community Groups Supported

Organisation Enquiry Level of
Support
Cotgrave Carers Group Presentation/ AIG re: RCVS services and carer support services/funding Moderate
Epperstone Court Residents Funding Advice Moderate
EB Village Hall Policy Light
Friends of Cotgrave CP Funding advice, volunteering and marketing Moderate
Individual / new service AlG on setting up a (youth group) + funding advice Moderate
Metropolitan CD Worker re: Co-production / joint working Moderate
Nottinghamshire Hospice Volunteering Moderate
ImROC Supporting Business Case for Rushcliffe Social Prescribing model/ funding Moderate
*Keyworth Community Concern Funding advice. Whilst RCVS didn’t give ‘hands on’ support the group received Moderate
information regarding the funding opportunity through RCVS. As a consequence, they
requested a meeting to explore other future funding opportunities.
New service (Mental Health) Support to develop a ‘health café’ / funding Moderate
Self Help Support as IPC lead Moderate
Pact Support re: tender response Intense
From Quarter 2/3 we have continued to
work with:
Rushcliffe Mental Health Carers Group Continued to support development of 5 ways to well-being project Intensive
Edwalton Good Neighbour Scheme Session planning and development of the social group Intensive
Statutory
PartnersHealth / NHS England VCS contribution to new models of care Intense

(on-going from last quarter)

NTU Business School

Collaborative working / presentation to students re: work of RCVS

NCC Co-production worker

New worker / networking / information
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Additional Information

Strategic Work with Clinical Commissioning Group and Multi-Speciality Community Provider and NHS England:
RCVS continued as a partner in a national programme supporting the Empowering People & Communities programme led by NHS England. This has
led to the development of a Social Prescribing model for Rushcliffe (RCVS is a key partner in the co-production of the model)

Employer Supported Volunteering: RCVS is establishing an ESV programme, aimed at businesses and the public sector. Employee volunteering is
when a company’s employees are released from work to offer their time and expertise to benefit local voluntary and community groups during work
time, with the backing of their employer. Volunteering is promoted, encouraged and recognised by the company.

The options for volunteering can take a number of different forms to meet the needs and availability of businesses from team volunteering events to
bite-size or skills-based volunteering, short term or longer term.

Rushcliffe Games: In late 2015 Learning Disability Forum members expressed concern on the lack of appropriate sport facilities. RCVS made links with
Parkwood Leisure staff and between them and forum members established the first Rushcliffe Games (May 2016) and established an annual 6 week
Health Course to help LD members gain a better understanding of health matters and to engage with Clinical staff. Leisure Centre staff also
benefitted with LD awareness training. The partnership has laid the foundations to establish a second event with over 40 participants attending, and
it is anticipated that this will become an annual event.
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Partnership Delivery Group

17 October 2017

Rushcliffe Work Programme
Borough Council

Report of the Executive Manager - Finance and Corporate Services

1. Summary

1.1.  The work programme is a standing item for discussion at each meeting of the
Partnership Delivery Group. This report presents the Group’s rolling work
programme.

2. Recommendation

It is RECOMMENDED that the Partnership Delivery Group agrees the
proposed work programme for 2017/18.

3. Details

Date of Meeting | Item

17 October 2017 | e  Annual Review of partnership with Metropolitan

e RCVS SLA Update

e  Work programme including capturing questions for
Waterloo Housing and Rushcliffe Business
Partnership

17 January 2018 | e  Annual Review of Waterloo Housing

e RCAN SLA Update

¢ Rushcliffe Business Partnership

e  Work programme, including capturing questions for
the South Notts Community Safety Partnership and
a review of all partnerships.

20 March 2018 . South Notts Community Safety Update
Rushcliffe Business Partnership
Work Programme

18



For more information contact: Constitutional Services
0115 914 8481
constitutionalservices@rushcliffe.gov.uk

Background papers Available for | None
Inspection:

List of appendices (if any): None
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